
Church Discipline 

Step-By-Step 

step.  Some of which may include: 
 
* Making the situa�on public helps prevent 
unbalanced, one-sided, and divisive stories 
from spreading. 
* It demonstrates the church's adherence to 
the Word of God. 
* It can help minimize congregants from 
"picking sides". 
* This approach can help illuminate God's posi-
�on in such ma�ers of conflict.  He is Holy and 
ungodliness should not be tolerated. 
* etc. 

_______________________ 
 
Step 4 - Treat the Offender as a Heathen 
 
At this final step, God reveals how seriously He 
abhors disunity in the Body of Christ.  A�er 
exhaus�ng the previous steps, God's  Word 
tells us to treat the offensive brother as a HEA-
THEN!  We are told to treat him as a PUBLI-
CAN! 
 
Heathen in this case is a pagan.  One aspect of 
this "heathenism" includes:  "...alien to the 
worship of the true God..." 
 
A publican was of course, a tax collector for 
Rome.  Most likely the publican would have 
been more looked down upon than the hea-
then. 
 
This is very serious, why would God tell us to 
treat such a "brother" as a pagan? 
 
Likely this is to prevent the leaven this person 
embraces from spreading throughout the con-
grega�on.  This "brother" is stubborn and will-
ful.  He refuses to be corrected by the Word of 
God.  He values his own "rightness"... his own 
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Ma�hew 18:15-17 

 
15 Moreover if thy brother shall trespass 
against thee, go and tell him his fault be-
tween thee and him alone: if he shall hear 

thee, thou hast gained thy brother. 
 

16 But if he will not hear thee, then take with 
thee one or two more, that in the mouth of 

two or three witnesses every word may be es-
tablished. 

 
17 And if he shall neglect to hear them, tell it 
unto the church: but if he neglect to hear the 
church, let him be unto thee as an heathen 

man and a publican. 
_______________________ 

 
Your Brother Trespasses Against You 
 
It is important to recognize that this approach 
to correc�ng wrongs amongst people is de-
signed to be valid with Chris�ans.  No�ce that 
it is our "brother" who has trespassed against 
us, and this has as its goal reconcilia�on.  The 
final step in this process is that the offending 
"brother" be revealed unto the "church".  
Clearly, this is not intended to be a remedy 
between unbelievers. 
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defini�on of his "trespass" over that of the Bible 
and over right rela�onships with other members 
of the Body of Christ.  The Body of Christ will be 
nega�vely impacted if this "brother" is embraced 
while in his rebellion. 

_______________________ 
 
Observa�ons and Thoughts: 
 
* This is applicable to those within the household 
of faith; brothers. 
* This must involve a legi�mate "trespass".  This 
would not apply to "nit-picking" or personal pref-
erence issues. 
* This must be Spirit-led and prayerfully entered 
into. 

_______________________ 
 
Conclusion: 
 
God's desired outcome is restored fellowship and 
unity in the Holy Spirit.  We need to follow His 
methods in order to achieve His results. 
 
How are these steps working in your church? 



 
Another important considera�on is that Chris-
�an "brothers" would presumably be in agree-
ment with the standards and teachings of the 
Bible.  This should make reconcilia�on possible 
and more probable. 

_______________________ 
 
Step 1 - Go Alone 
 
In verse 15 we find the first step in this recon-
cilia�on process is that the offended brother 
should go alone and have a one-on-one con-
versa�on with the brother who sinned against 
him.  The two should have a conversa�on in 
which the offense is made known, and prayer-
fully that will be the end of the ma�er.  If the 
offensive brother HEARS you (i.e. he listens to 
you and understands the problem) then you 
have GAINED your brother (essen�ally restored 
fellowship). 
 
Observa�ons and Warnings: 
 
Rou�nely we find that a church congregant will 
approach the pastors, or spiritual leaders, to 
report a problem with another person in the 
church.  At this point the leader should STOP 
the report and inquire as to whether the com-
plainant has spoken with the offender yet? 
 
If the two par�es have not yet discussed the 
ma�er (prayerfully and Scripturally) then the 
spiritual leader SHOULD NOT yet get involved!  
The leader should teach this person the proper 
Biblical protocols for addressing the issue.  
They should pray together about the problem 
and that God would intervene.  But the offend-

ed person must first go to the other "brother" and 
talk it over with that person, alone. 
 
Poten�al Problems: 
 
If the pastor listens to the complaint without hav-
ing this first step in place, he risks hearing a one-
sided explana�on of what took place.  In such a 
scenario, it is en�rely possible that the offensive 
"brother" may be completely unaware of the exist-
ence of the issue.  The offense may have been un-
inten�onal and not even recognized as problem-
a�c. 
 
O�en, the complainant is not willing to address 
the issue directly with the other party.  This could 
be for a variety of reasons.  Perhaps they are �m-
id.  Maybe they are unwilling to face confronta-
�on.  It could be that they think the proper thing 
to do is to go to the leadership first.  Whatever the 
reason, it is not appropriate to address such issues 
if the two par�es have not yet had a conversa�on. 
 
The bo�om line is that this passage is included in 
the Bible for good reason.  We must seek to follow 
this guidance from God. 

_______________________ 
 
Step 2 - Go with One or Two Witnesses 
 
This step is pa�erned a�er the Law and provides 
protec�ons and valida�ons for the par�es in-
volved.  In the Law that God gave to Moses, no 
tes�mony was valid unless it was established by 
two or three witnesses (minimally).  This is similar 
to this church discipline scenario. 
 

“One witness shall not rise up against a man for 

any iniquity, or for any sin, in any sin that he 
sinneth: at the mouth of two witnesses, or at 

the mouth of three witnesses, shall the ma�er 
be established.”  (Deuteronomy 19:15) 

 
In this second step, the offended brother is to 
take one or two others with him in order to 
verify and establish every word of this subse-
quent discussion.  This step accomplishes a 
number of things, including the following... 
 
* It provides corrobora�on with regards to the 
details of the discussion... for BOTH par�es. 
* It limits any changes to the accounts offered 
by BOTH par�es. 
* It helps to eliminate the "my word vs. your 
word" tensions. 
 
Most importantly, it is the next step in the Bib-
lical process. 
 
It is at this stage that a pastor or leader can 
become involved.  The pastor can be one of 
these addi�onal witnesses if it has come to 
this stage.  Prior to this stage, if the pastor has 
become aware of the problems, he should be 
involved in the capacity of prayer. 

_______________________ 
 
Step 3 - Tell it to the Church 
 
This next step, sadly becomes necessary, when 
the offensive brother refuses to acknowledge 
his trespass.  A�er a private conversa�on with 
the offended brother and a small group discus-
sion with one or two others, if reconcilia�on 
cannot be achieved... it must be brought to 
the church. 
 
Why should this be brought to the church?  
There could be a number of purposes for this 
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